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Statement of Policy Regarding 

 

Responsible Investment 

 

Principles for Responsible Investment, 

 

ESG and Socially Responsible Investment 

 

 

1.  Introduction 
 

Benguela Fund Managers (“Benguela” or “we”) is appointed by our clients as an investment 

manager with a fiduciary responsibility to help them achieve their investment objectives over 

the long term. Generally, our clients’ objective is to maximize the financial return of their 

portfolios within appropriate risk parameters. Benguela has long recognized that 

environmental, social and governance (“ESG”) issues can impact the performance of 

investment portfolios. Accordingly, we have sought to integrate ESG factors into our 

investment process to the extent that the integration of such factors is consistent with our 

fiduciary duty to help our clients achieve their investment objectives and protect their 

economic interests. 

 

 
Our policy draws a distinction between how the Principles for Responsible Investment (“PRI” 

or “Principles”), and Socially Responsible Investing (“SRI”) incorporate ESG factors. PRI is 

based on the premise that, because ESG issues can affect investment performance, 

appropriate consideration of ESG issues and engagement regarding them is firmly within the 

bounds of a mainstream investment manager’s fiduciary duties to its clients. Furthermore, PRI 

is intended to be applied only in ways that are consistent with those mainstream fiduciary 

duties. 
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SRI, which refers to a spectrum of investment strategies that seek to integrate ethical, moral, 

sustainability and other non-financial factors into the investment process, generally involves 

exclusion and/or divestment, as well as investment guidelines that restrict investments. 

Benguela may accept such guideline restrictions upon client request. 

 

2. Approach to ESG 
 

Our long-standing policy has been to include ESG factors in our extensive fundamental 

research and consider them carefully when we believe they are material to our forecasts and 

investment decisions. If we determine that these aspects of an issuer’s past, current or 

anticipated behavior are material to its future expected returns, we address these concerns in 

our forecasts, research reviews, investment decisions and management engagement. In 

addition, we have well-developed proxy voting policies that incorporate ESG issues and 

engagement (please refer to attached Proxy Voting Policy). 

 

3.  Commitment to the PRI and CRISA 
 

In recent years, we have gained greater clarity on how the PRI initiative, based on information 

from PRI Advisory Council members and from other signatories, provides a framework for 

incorporating ESG factors into investment research and decision-making. Furthermore, our 

industry has become, over time, more aware of the importance of ESG factors. We 

acknowledge these developments and seek to refine what has been our process in this area. 

 

While Benguela is not yet a signatory of UNPRI or CRISA we determined that aligning our 

policies with UNPRI and CRISA guidelines would enhance our current ESG practices and align 

with our fiduciary duties to our clients as a mainstream investment manager.  

 

 
In aligning our investment policies with the PRI, Benguela as an investment manager publicly 

commits to adopt and implement all five Principles, where consistent with our fiduciary 

responsibilities, and to make progress over time on implementation of the Principles. Please 

see our statement on the implementation of CRISA principles. The implementation of the 

principles is summarized as follows: 
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1. We will incorporate ESG issues into investment research and decision-making 

processes. 

 
 

Benguela Examples: ESG issues are included in the research analysis process. In 

some cases, external service providers of ESG-related tools are utilized; we have 

conducted proxy voting training and will have continued and expanded training for 

investment professionals to incorporate ESG issues into investment analysis and 

decision-making processes across our firm. 

 

2. We will be active owners and incorporate ESG issues into our ownership policies 

and practices. 

 

 
Benguela Examples: We are active owners through our proxy voting process (for 

additional information, please refer to our Statement of Policies and Procedures for 

Proxy Voting Manual); we engage issuers on ESG matters in our investment research 

process (we define “engagement” as discussions with management about ESG 

issues when they are, or we believe they are reasonably likely to become, material). 

 

 
3. We will seek appropriate disclosure on ESG issues by the entities in which we 

invest. 

 

 
Benguela Examples: Generally, we support transparency regarding ESG issues when 

we conclude the disclosure is reasonable. Similarly, in proxy voting, we will support 

shareholder initiatives and resolutions promoting ESG disclosure when we conclude 

the disclosure is reasonable. 

 

 
4. We will promote acceptance and implementation of the Principles within the 

investment industry. 

 

 
Benguela Examples: By signing the PRI, we have taken an important first step in 



 
 

Benguela Global Fund Managers_ December 2020   5 

promoting acceptance and implementation of the six Principles within our industry. 

 
5. We will work together to enhance our effectiveness in implementing the Principles.  

 
Benguela Examples: We will engage with clients and participate in forums with other 

PRI signatories to better understand how the PRI are applied in our respective 

businesses. As a PRI signatory, we have access to information, tools and other 

signatories to help ensure that we are effective in our endeavors to implement the 

PRI. 

 

4. In Depth ESG Research and Integration 

 

Benguela strives to gain an in-depth understanding of the relevant ESG issues applicable to our 

investments. Benguela’s approach to integrating ESG factors into our investment analysis includes 

the following activities: 

 

a. In depth ESG Research and Integration 

b. Company engagement (where deemed necessary) 

c. Active Ownership (e.g. Proxy voting – refer to separate Policy) 

d. Collaboration within the Investment Industry 

 

Benguela has outsourced its ESG data collection to ASSET4 (part of Datastream).   The ESG data 

collected by ASSET4’s is fed directly into our company models used to determine the Company’s 

Cost of Capital as well as the Quality rating. The factors driving our ESG scores are summarized in 

Appendix 1 below.  

 

ASSET4’s has built an ESG database of 4,600 stocks globally (138 of these companies are in South 

Africa). Where a company is for whatever reason not yet covered through the outsourced service 

(e.g. too small), Benguela is able to apply the same evaluation methodology on such a company in a 

consistent manner  - it is therefore important to emphasise that our idea generation would not be 

constrained by lack of coverage of a stock by our ESG data partners.  
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4.1. Company Engagement 

 

We do not screen out companies from our investment universe purely on the grounds of poor ESG 

performance but rather adopt a positive engagement approach whereby we discuss these issues 

with the management of the companies in which we invest or are considering investing on behalf of 

our clients.  

We use the information gathered during these meetings both to inform our investment decisions and 

also to encourage the company’s management to improve procedures and policies. We believe that 

this is the most effective way to improve corporate responsibility in our investee companies.  

 

Portfolio managers and analysts meet the companies in which they invest on an ongoing basis, during 

these conference calls or face-to-face meetings with the these firms specific ESG concerns can be 

addressed.  

 

The goal of engagement is to encourage management to improve their ESG procedures and policies. 

4.2. Active Ownership 

 

Benguela pursues an active investment style through portfolio management decisions, voting on 

resolutions at general meetings and maintaining an ongoing dialogue with management. This involves 

holding regular meetings with companies to discuss specific results or events as well as a more 

informal dialogue incorporating site visits and other research initiatives.  

 

Benguela is generally supportive of the management of the companies in which we invest, but we will 

nonetheless form our own views on the strategy and governance of a business. These form part of 

our dialogue with companies. On occasion, our views will differ from those of management and where 

this is accompanied by a failure to achieve our reasonable expectations for shareholder return we will 

consider promoting change. Our specific response will be determined on a case-by-case basis, after 

weighing up the relative merit of intervention (refer to our Proxy Voting Policy) or a sale of the shares. 

Typically we will choose to intervene to promote change when the expected benefits of intervention 

(through increased returns to our investors) outweigh the anticipated cost. 
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Benguela’s analysts and portfolio managers are responsible for conducting our voting activities, with 

information being derived from a variety of sources, including proxy voting advisory services. All 

eventual voting decisions are always made in accordance with Benguela’s policies and voting 

guidelines (after consultation with the relevant portfolio managers, where appropriate). Voting 

instructions are generally processed electronically via a proxy voting agent. 

4.3. Industry collaboration 

 

Benguela subscribes to (not signatory as yet) the Code for Responsible Investing for South Africa 

(CRISA) and the United Nations Principles for Responsible Investment (UNPRI), a voluntary 

framework for incorporating ESG issues into investment decision-making and ownership practices. 

The Principles for Responsible Investment are consistent with Benguela’s approach to corporate 

social responsibility and support our view that ESG integration should be encouraged when it 

enhances long term financial return. 

4.4. Review of Policy 

 

This policy may be reviewed by the Directors of Benguela from time to time, with a view to further 

enhance ESG awareness and effectiveness of ESG integration into Benguela’s investment process. 
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 APPEXNDIX 1: BENGUELA ESG SCORE DEVELOPMENT 

Environmental Performance Score The environmental pillar measures a company's 

impact on living and non-living natural systems, 

including the air, land and water, as well as 

complete ecosystems.  

Emissions Reduction The emission reduction category measures a 

company's management commitment and 

effectiveness towards reducing environmental 

emission in the production and operational 

processes  

Resource Reduction The resource reduction category measures a 

company's management commitment and 

effectiveness towards achieving an efficient use of 

natural resources in the production process.  

Product Innovation The product innovation category measures a 

company's management commitment and 

effectiveness towards supporting the research and 

development of eco-efficient products or services  

 

Social Performance Score The social pillar measures a company's capacity to 

generate trust and loyalty with its workforce, 

customers and society, through its use of best 

management practices.  

Employment Quality The workforce/employment quality category 

measures a company's management commitment 

and effectiveness towards providing high-quality 

employment benefits and job conditions.  

Health & Safety The workforce/health & safety category measures 

a company's management commitment and 

effectiveness towards providing a healthy and safe 

workplace.  

Training & Development The workforce/training and development category 

measures a company's management commitment 

and effectiveness towards providing training and 

development (education) for its workforce.  

Diversity The workforce/diversity and opportunity category 

measures a company's management commitment 

and effectiveness towards maintaining diversity 

and equal opportunities in its workforce  

Human Rights The society/human rights category measures a 

company's management commitment and 

effectiveness towards respecting the fundamental 

human rights conventions.  

Community The society/community category measures a 

company's management commitment and 

effectiveness towards maintaining the company's 
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reputation within the general community (local, 

national and global).  

Product Responsibility The customer/product responsibility category 

measures a company's management commitment 

and effectiveness towards creating value-added 

products and services upholding the customer's 

security.  

Corporate Governance Performance Score The corporate governance pillar measures a 

company's systems and processes, which ensure 

that its board members and executives act in the 

best interests of its long term shareholders.  

Board Structure The board of directors/board structure category 

measures a company's management commitment 

and effectiveness towards following best practice 

corporate governance principles related to a well-

balanced membership of the board.  

Board Function The board of directors/board functions category 

measures a company's management commitment 

and effectiveness towards following best practice 

corporate governance principles related to board 

activities and functions.  

Compensation Policy The board of directors/compensation policy 

category measures a company's management 

commitment and effectiveness towards following 

best practice corporate governance principles 

related to competitive and proportionate 

management compensation 

Shareholder Rights The shareholders/shareholder rights category 

measures a company's management commitment 

and effectiveness towards following best practice 

corporate governance principles related to a 

shareholder policy and equal treatment of 

shareholders.  

Vision & Strategy The integration/vision and strategy category 

measures a company's management commitment 

and effectiveness towards the creation of an 

overarching vision and strategy integrating 

financial and extra-financial aspects.  

 

 

 

 

 


